International Child Development Programme

UK office:

ICDP, PO Box 262,

Watford, Herts. WD18 7GS, UK
Tel. +44 1923 230 121

Head-office in Norway:
ICDP, Anne Maries vel 14b
0373 Oslo, Norway

Tel. +4721 3934 16

Charity Registration No. 92/04227 Org. no. 971259906N

www.icdp.info

eport 2007

- ICDP has developed a simple and culturaly adaptable programme, based on

recent research in child development that sensitises and enriches the relationship between caregivers
and their children. Local child rearing practices are identified and reactivated in order to stimulate
development that is truly authentic and long lasting. The main aim of ICDP training is to build
competence and confidence in the members of a community or an existing child caring system and to
transfer the project to the local resource persons.

- The ICDP program was originally developed for parents/caregivers of very
young children. Over the years it has proved to be relevant for caregivers of older children too. The
program can be used in the area of prevention and rehabilitation in different contexts; to train staff in
centres and institutions for children, to improve relational abilities of teachers in preschools and
schools, or as a parenting programme working through networks, such as primary health care or socia
services. The ICDP programme can help develop standards for human care in emergency situations,
when young children are placed in camps or ingtitutions due to war, migration, catastrophes,
abandonment or abuse.

— Workshops are given on 3 different levels, followed by practical application of ICDPin
2 ‘self-training projects’. At the first level of training participants implement the programme directly
with children and caregivers. The second level qualifies participants to train others. The final level of
training authorizes participants to supervise the future developments of ICDP in their communities.

| CDP began
developing its
training programin
1985 but an
organisation was not
founded until 1992
when it was
registered asa
private foundation,
in Oslo, Norway,
with the objective of
working for the
devel opment of
children and young
people.

The ethos of
ICDP isto provide
for human care by
activating empathy
and education of
both caregiversand
their children.

The work of ICDP
is based on the
principlesthat are
laid down in the UN
Convention on the
Rights of the Child.
|CDP may
participate directly
or indirectly in
activities run by
other humanitarian
organisation having
corresponding
objectives.




NORWAY

ICDP International Foundation has its main office in Oslo. Up until 2007
ICDP in Norway was coordinated by ICDP International. However, due to
rapid development |CDP Norway became a separate organization.

During 2007, the newly formed board of ICDP Norway focused on forming a
membership association, which is still in process. Throughout 2007 ICDP
Norway participated in training programmes conducted by the Directorate for
Children, Youth and Family, but it also began organizing its own training
programmes for facilitators. In autumn the board arranged a seminar for 30
ICDP trainers at Vettre, outside Oslo. The board also hosted an ICDP Nordic
meeting including participants from Norway, Sweden and Denmark, who
exchanged experiences between countries on two topics: how to evaluate the
impact of ICDP and how to organize ICDP in a country.

- A new research project has begun that will be carried out over a period of 3 years. It will be evaluating the impact of
ICDP in its national scale implementation as the “Parental guidance programme”, which is aready operating through
the Norwegian Directorate for Children, Youth and Family Affairs. The research project was requested and
subsequently sponsored by the Ministry of Children and Equality and it was granted to ICDP International to conduct in
cooperation with the University College London and the Institute of Psychology at Oslo University.

- Another new development includes piloting ICDP as part of an overall assistance programme for asylum seekers,
designed to start in 2008. Its targets are caregivers/families placed in 5 asylums in different parts of Norway. The ICDP
project for asylum seekersis sponsored by the Ministry of Children and Equality.

- The ICDP model developed for use with caregivers from minority groups, which was started in 2006 continued to
develop and will be followed by a qualitative research study.

- During the year the training for caregivers in prisons took place through KRUS (Correctional Service of the
Norwegian Staff Academy).

- One of ICDP's most active geographical areas in Norway is the town of Stavanger where there are 8 networks of
trained facilitators. The ICDP programme is implemented with groups of parents, including minority groups through
health stations, school-health services, kindergartens, and as an integrated part of the introduction services at Johannes
lazringssenter (learning centre which covers education for both immigrant children and adults in compliance with
Norwegian law and regulations). The 8 networks meet twice a year to discuss ICDP developments and to provide
theoretical support to its members.

SWEDEN

The | CDP Sweden Foundation was registered in Stockholm in the year 2000.

There are 48 ICDP trainers who signed agreements with ICDP and whose task it is to train facilitators in different parts
of the country. In addition 715 persons are accredited as | CDP facilitators and many thousands have participated in the
first four days of ICDP training. The ICDP foundation arranges follow-up seminars for each group of trainers and
facilitators twice a year as a minimum. ICDP is applied in many fields: health care for mothers and children, parent
groups, family centres, preschools, schools and through social care services. Some local governments use ICDP as an
educational and ethical base for all work carried out with children in their municipality.

ICDP in Sweden is accepted as a programme which works towards the implementation of ‘The Convention of the
Rights of the Child’; since January 2007 it is a member of The Swedish Network for ‘ The Convention of the Rights of
the Child’, which gathers 50 nongovernmental organisations. The network has annual hearings with members of
parliament and representatives of political parties, but children are also given the opportunity to raise questions. ICDP
Sweden participated this year for the first time with two delegates. Questions were raised about children in foster care
and the situation of refugee children in Sweden with reference to health care and schooling. 1CDP Sweden aims to
create an ICDP resource group, consisting of children and young people.

In January, the foundation published two books with financial support from The Swedish Inheritance Fund of the Social
Ministry: “ICDP in parent groups’ and “ICDP in preschools’. During 2007, links were established with the University
in Linkdping to study the impact of ICDP in the country. This research will start in 2008. In June, Nicoletta Armstrong
held a workshop in Véastervik for trainers from all over Sweden. In October, a meeting about organisational matters and
issues linked to research was held in Odo, where participants from Sweden, Denmark and Norway learned a lot from
each other. In order to alow for continuous exchanges to take place between the 3 countries, ICDP Sweden appointed
representatives from Denmark and Norway on its board.



DENMARK ICDP Denmark is at

present affiliated to the Northern Jutland Centre for
further education, although in the near future the
intention is to set up a separate ICDP foundation to
coordinate |CDP activities in the country. During 2007
ICDP Denmark was active in many regions and with
different professional groups. Courses included two
types of activities: Module | activities which require
working with own relational competence and Module |1
activities that are designed for facilitator level training.
In addition, there were seminars on the methodology of
ICDP and follow-up meetings were held for
participants who had previously gone through the
modules. ICDP training of pedagogues, day workers,
teachers and consultants took place in the following
“kommunes’: Solred, Jammerbugt, Korsgr, Stenlgse
Thisted (special school) Morsg (kindergarten)
Gentofte, Randers, Vejle and Térnhgjskolen Aalborg,
with 186 persons trained in module one, 88 in module
2, and 117 in both modules.

GUATEMALA

Two ICDP training visits took place during 2007 to hold workshops
for social workers, teachers and NGOs. This work was sponsored by
UNICEF and Plan International. A group of 85 facilitators was
formed and they in turn trained community teams of promoters to
work with local groups of caregivers. ICDP projects developed
through country wide networks: the Programme of the First Lady
caled Creciendo Bien, Plan Internationa and SOSEP (socia
services) and with special emphasis on impoverished and
marginalized areas. The evaluation meeting showed progress and
good results in the field, reaching over 2000 children. Agreements
were made for future training visits and further project devel opments.

EL SALVADOR e icop

training programme, which started in 2006,
continued to develop in 2007 with sponsorship
from UNICEF in cooperation with the Ministry of
Education, Ministry of Health and Social Services
(ISNA). Implementation of the ICDP programme
became a national project with overall coordination
by ISNA. ICDP held follow up workshops and
trained a new group of 90 facilitators, including
teachers, volunteers, health nurses, social workers
and community leaders. Most facilitators showed a
lot of commitment in their work, especialy
teachers who having recognized ICDP as a way of
impacting children’s learning and development
decided to train their colleagues in 125 schools
during 2008. Plans for 2008 include establishing of
a core group of professionals as ICDP national
trainers with the task of coordinating future
developments in the country.

PO RT U GA L ICDP Portuga

came into existence as an organization in 2007,
although ICDP had been active in the country
many years previoudy. In May an ICDP
sensitization course took place in Lisbon and
soon after a core group of 7 facilitators was
formed. In June the ICDP international chairman
presented the work of ICDP at an event which
launched ICDP Portugal publicly; important
contacts with local organizations were made
which were followed by visits and planning for
future work. The newly established ICDP
Portugal office in Lisbon will be coordinating
activities not only in Portugal but also in Africa.

ARGENTINA During 2007, an ICDP

training programme for 85 new facilitators started in Mina
Clavero which is in process of spreading the ICDP
programme to eight marginalized zones. In Las Calles and in
Cura Brochero the work continued from previous years and
significant improvements were noted in children®
relationship with their parents and with their own peers.

PA RAG UAY A new |CDP project developed

in the Asuncién wholesalers@market, in a day care centre for
working children. It aims to reach children’s parents and to
raise standards of care with the ICDP methodology, by
training leaders, counsellors and volunteers.

I N DI A In the period between 2004 and 2007 several ICDP training seminars took place in West Bengall
which were followed by ICDP application in the field. Several ICDP teams belonging to local organisations were
trained to lead parent-groups independently. The German organisation "Indienhilfe" is sponsoring each |CDP group
with small funds to cover costs of materials and other essential expenses. Good results with families and children
were reported during evaluation sessions. In 2008, it is planned to conduct new |CDP training in Kharagpur and to
offer supervision in Seva Kendra Kolkata to participants who attended former training seminars.



M OZA M BI Q U E The ICDP competence building project in the field of psychosocial care for

AIDS affected and abused children has been operating since 2003 mainly with funds received from NORAD and a
Swiss Foundation. The training includes practical seminars, field follow up, institutional mentoring and evaluation..

During 2007 the main objectives were to continue training national
institutions, NGOs and CBOs, and to raise public awareness. ICDP
operated mainly in Maputo town and province, and in partnership with a
regional network, called REPSSI, ICDP work reached south to Gaza and
north to Zambézia provinces. Twenty one training workshops in the
ICDP programme were held for 331 staff linked to 34 institutions. In
addition, assistance was offered to two ingtitutions, Khanimambo and
ADSC, to help improve their organizational procedures and to give
coherence and structure to their training plans.

Two members of ICDP Moz participated in a seminar in Tanzania through partnership with REPSSI. In July ICDP

International concluded a training course for countries in the region, attended by 13 people from South Africa and
Zimbabwe. An evaluation was carried out by Professor Lorraine Sherr, from University College, London, showing

the relevance and impact of the ICDP programme and making important suggestions to enhance the work of ICDP

Moz. One example of relevant achievements was to find out, through an interview with children in an education
centre, that the relationship between adults and children had greatly improved and that physical punishment as an
‘educational’ tool had dropped dramatically. Interpersonal communication changed for the better among adults too,
generating more team work than before and the overall atmosphere in the centre was found to be much better.

COL OM BI A ICDP Colombia is an allied partner of UNICEF. UNICEF has also been its main
sponsor since 2001. During 2007 the ICDP programme, named “l am a person too”, continued to reach out to
families and children at risk in several projects, which developed through cooperation with the local governments
in the provinces of Boyaca, Nari o, Huilaand Chocé. ICDP was also active in Medellin, Bogota and La Tebaida.

In Boyaca ICDP was coordinated with the active
involvement of the wife of the governor. Financia
support was received through municipal councils.
ICDP expanded to 20 remote areas, focusing on
indigenous communities and those that suffered
from violence due to armed conflicts. The main
ICDP messages were also spread through radio
programmes, including radio dramas. Trained were
2100 promoters and each promoter implemented
| CDP with about 10 families. Technical committees
were set up to sustain this work locally.

In Narifio ICDP has been
present since 2002 and its
messages are spread by
training staff from ICBF and
health networks. The Health
Institute Director — continues
to sustain and expand ICDP
with a wide strategy of
implementation reaching 51
of the 64 towns of the
province.

In Huila the project committee includes the government secretariat,
representatives from education, health and ICBF (social services), UNICEF,
Ecopetrol and ICDP. ICDP is officially inserted in institutional work plans.
In April, at the ICDP accreditation ceremony, |CDP facilitators told of their
experiences in different areas of the province and demonstrated the essence
of ICDP through dance, music, poetry and role play. The 154 facilitators and
1,408 promoters are mainly teachers, nurses and social workers. The aim for
2008 is to strengthen the work of promoters and secure sustainability on the
community levels by forming ICDP clubs run by local mothers.

In Chocd, in one of the
poorest areas of the
country, ICDP has been
spreading with enthusiasm
and commitment by new
groups of promoters mainly
through agents of the ICBF
network, coordinated by
local UNICEF office.

In Bogota the project with families of ex-guerrilla fighters developed in cooperation with the municipality and
the International Organization for Migrants (OIM), was completed and an additional workshop was held for a
group of psychologists involved in this work. In Medellin the university Luis Amigo continued to apply ICDP
with families displaced by armed conflict. In La Tebaida the ICDP model for teachers was successfully tested
out in the school Luis Arango Cardona. As aresult the school adopted the |CDP method.
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Balance Income | Expenditure | Transfersto

2006 2008

USD USD USD USD
General activities -36545| 218782 114 807 67 430
UK - 23 363 21 437 1926
M ozambique -| 184843 184 843 0
Ethnic minorities, children 23 800 - 23043 757
in social care
Children with chronic 71141 53 789 61 441 63 439
illnesses
| CDP adapted to teenagers 107 554 - 53 809 53 745
Children in asylum 11192 | 161115 9985 162 323
Pre-project - Evaluation of -1 303670 79801 223 869
ICDP
Total 177142 | 945 562 549 166 573539

MOST PROJECTS RECEIVE FUNDSDIRECTLY,
WHICH ARE NOT INCLUDED IN THE REPORT ABOVE

Stephan Solat.

of ICDP.

Board members of | CDP since December 2007:
Chairman Karsten Hundeide and member s of the board:

Penelope Villar, Nicoletta Armstrong, Santana Momade, Virginia Thomas and

" 1CDP is based on the idea that human beings are by nature social, and that also
means that we, as human beings, are particularly vulnerablein our social
relationships because that is the domain of our suffering and our happiness. So
when we are deprived of normal human contact, there is suffering and loss, aswe
can seein ingtitutionalized children. Thisiswhere | CDP comesin to restore and
revive normal human caring interaction. And this does not only apply to care for
babies and young children, it applies at all levels of life from babiesto youth, adults
and elderly - we are all living in relationships with each other, and the quality of
these relationships decides how we feel, cope and develop. Therefore ICDP isin
principle applicable at all these levels..." — Professor Karsten Hundeide, chairman




N N
Overview of | CDP 1n 2007

Country Target groups Trained since starting Timescale Project holder ICDP local branch Funding sour ces
AIDS affected orphans and 514 facilitators/promoters, 532 4 years ICDP ICDP Mozambique
MOZAMBIQUE | apused children caregivers potentially reaching NORAD as main donor
12,000 children
INDIA Families and children living 3years Local organisations no German organization
in difficult conditions 1 trainer, 24 promoters, 400 families “Indienhilfe’
ISRAEL groups of parents, pre school 3years Local trainer no Mofet centre Haifa
and school children and pre 1 trainer, 2 facilitators running
school and school staff courses for teachers and parents
NORWAY Social workers, nurses, school | 130 trainers, 800 facilitators 10 years ICDP, Loca ICDP International Ministry of Children and
and preschool teachers networks Foundation registered in 1992 | Family Affairs
ICDP Norway since 2006
Schools, health stations, 350 facilitators, 10 competence 7 years ICDP, Loca ICDP Denmark, Ministry, local authorities
DENMARK special needs children groups spread around the country organisations registered in 2002
Schools, preschools and 8 years ICDP, schools, health ICDP Sweden, Local authorities, EU
SWEDEN health stations 48 trainers, 715 facilitators services registered in 2000
Children’singtitutions, Staff and parentsin several 6 years Local organisations no Universitiesin Norway and
RUSSIA families, special needs ingtitutions for children, including Russia
children special needs children
Urban and rural communities, | 7 nationa trainers, 19,500 12 years ICDP-UNICEF Fundacion ICDP Colombia, UNICEF, FPAA, Ecopetrol,
displaced families, vulnerable | facilitators/promoters, 150 000 University of Antioguia registered in May 2003 SD Britain, Ministries,
COLOMBIA familiesand children at high | families, 500 000 children FUNLAM Local NGOs, FUNLAM
risk
Urban & rural poor families 1 trainer,12 facilitators, 130 6 years Entrelazos (NGO) no Voluntary, SDBritain
ARGENTINA promoters, 300 families ICDP
Caregivers, vulnerable 60 Facilitators, 300 promoters, 1500 | 2 year Mnistry of education, health, | no UNICEF and local ministries
families and children families socia services, ICDP for education, health and social
EL SALVADOR services
Children’s ingtitution, poor 4 facilitators, 30 promoters, 150 6 years Vida Plena Foundation no Voluntary, SD Germany
community caregivers, 400 children
PARAGUAY
Children and families affected | 21 facilitators and 13 trainers 2 years Kiwakkuki women's no University of Bergen
TANZANIA by HIV/AIDS pandemic organisation
Families and childrenin 85 facilitators, 250 promoters, 1000 1 year Ministry of Education, Buen | no UNICEF, Plan International
impoverished and families Comienzo network, Plan
GUATEMALA marginalized communities International

Main incomeisfrom:
NORAD, Norwegian Ministry of Children & Equality, seminarsin Norway, UNICEF, Ecopetrol




