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Report 2008

"1CDP is based on the idea that human beings are by nature social, and that also
means that we, as human beings, are particularly wvulnerable in our social
relationships because that is the domain of our suffering and our happiness. So when
we are deprived of normal human contact, thereis suffering and loss, aswe can seein
institutionalized children. This is where |CDP comes in to restore and revive normal
human caring interaction. And this does not only apply to care for babies and young
children, it applies at all levels of life from babies to youth, adults and elderly - we are
all living in relationships with each other, and the quality of these relationships
decides how we feel, cope and develop. Therefore ICDP isin principle applicable at all
theselevels..."

— Professor Karsten Hundeide, chairman of | CDP.

- ICDP has developed a simple and culturally adaptable programme, based on

recent research in child development that sensitises and enriches the relationship between caregivers
and their children. Local child rearing practices are identified and reactivated in order to stimulate
development that is truly authentic and long lasting. The main aim of ICDP training is to build
competence and confidence in the members of a community or an existing child caring system and to
transfer the project to the local resource persons.

- The ICDP program was originally developed for parents/caregivers of very
young children. Over the years it has proved to be relevant for caregivers of older children too. The
program can be used in the area of prevention and rehabilitation in different contexts; to train staff in
centres and institutions for children, to improve relational abilities of teachers in preschools and
schools, or as a parenting programme working through networks, such as primary health care or social
services. The ICDP programme can help develop standards for human care in emergency situations,
when young children are placed in camps or institutions due to war, migration, catastrophes,
abandonment or abuse.

— Workshops are given on two different levels, followed by practical application of ICDP
in two ‘self-training projects’. At the first level of training participants implement the programme
directly with families; the second level of training qualifies participantsto train others.

| CDP began
developing itstraining
programin 1985 but
an organisation was
not founded until

1992 when it was
registered as a private
foundation, in Oslo,
Norway, with the
objective of working
for the development of
children and young
people.

The ethos of ICDP
isto provide for
human care by
activating empathy
and education of both
caregivers and their
children.

The work of ICDP is
based on the
principlesthat are
laid down in the UN
Convention on the
Rights of the Child.
ICDP may participate
directly or indirectly
in activities run by
other humanitarian
organisation having
corresponding
objectives.




Introduction by ICDP chairman, Professor Karsten Hundeide:

- There have been significant developments in the application of the ICDP program worldwide, confirming the relevance of
our work in many different fields, some of which represent new areas of expansion and others consolidation of previous
efforts: ICDP with immigrant population, asylum seekers, youth, familiesin prisons, in child protection centres, children in
institutions, with the elderly, ICDP and the after effects of AIDS, with ex guerrilla fighters, with displaced families, in
schools and preschools, through the health sector, ICDP in context of child psychiatry and domestic violence prevention. In
line with our new emphasis on the importance of evaluation 4 ICDP projects are in process of evaluation; Norway with
professor Sherr, Trondheim with professor Wickstram, Sweden with professor Holmaquist, Colombia with UNICEF. In 2008
ICDP received 2 awards: from the Mayor of Oslo for the best educational and awareness raising effort in Oslo, particularly
for the work with the minority population, and in Colombia where the National Award for Human Rights went to the Boyaca
department where | CDP as their flagship programme reached 70 000 families. We held an international workshop in Oslo and
aregiona one in Maputo. ICDP gave presentations and workshops at international conferences held in Brazil, Ukraine and
Guatemala, establishing new partnerships, which aso led to planning of new projects.

M OZA M BI Q U E The ICDP competence building project in the field of psychosocial care

for AIDS affected and abused children has been developing since 2003.
In 2008 the main focus was on the training, monitoring, field follow-up
and supervision of promoters working in the Maputo districts 4 and 5,
where poverty and HIV have a strong incidence. In addition, ICDP
trained several organizations and partner networks which led to
spreading of the ICDP program into other provinces, namely Gaza,
Inhambane and Zambézia. “Centro Boa Esperanca’, ADSC,
Kanimambo Association, Mozambican Women's Organization,
Ministry for Women and Social Affairs, Education authorities (ZIP) are
some of the organizations ICDP cooperates with. More than 10.000
children were potentially reached by training 306 promoters and
caregivers. The Second regional seminar held in Maputo, gathered 13
people from neighbouring countries and this event also marked the
creation of the ICDP Africa network.

The photo above was taken during an |CDP meeting with a group of local women in the Mavalane/Maputo community. They
had been attending the ICDP sensitization for some time. One of the women gave a long speech about the significance of
seeing the child in a positive way, explaining the ICDP principle of ‘redefinition’. At the meeting several women raised their
hands and proceeded to give examples about how they had stopped beating their children and how they had established a
closer contact with them. Such expressions were interrupted by enthusiastic clapping, singing — also dancing. There was deep
emotional sharing through song and dance. These active women had transformed the ICDP topics into their own language
and experience, producing examples that reflected their own tradition and cultural practices. This was in line with the ICDP
methodological principle “to sensitize and reactivate, not impose”.

The indicators of change/improvement used, were the following:

The caregivers conceptions and awareness about their children’s needs and in their general human relations
The caregivers' interactions and quality of care towards children

Children’s attitudes both in their humour and initiatives

The general atmosphere in institutions

Communities showing more respect for the Children’s and Women's Rights

Other programs where ICDP was integrated

TA NZA N I A The ICDP project, which started in 2005, continues to assist caregivers of children who suffered

trauma and loss related to HIV/AIDS. It is developing through cooperation with the Kiwakkuki organisation (Women against
AIDS in the Kilimanjaro region), as well as the University of Dar es Salaam and the University of Bergen. Sponsorship is from
NUFU and the Norwegian Research Council. There is a large number of orphaned and vulnerable children to cater for in this
region and the caregivers' heavy task demands consistent support. The ICDP trained facilitators and caregivers absorbed the
ideas of positive interaction with great speed, enthusiasm and joy and the local good caring practices have been revived and
adapted to current challenges. A workshop was held in Moshi attended by thirteen candidate trainers. ICDP Trainer Diplomas
were issued to 3 persons so far that completed their training: Luililiaeli Mfangavo, Egla Matechi and Vernynice Monyo.
Abandonment of corporal punishment of children has been one the most frequently reported outcomes of participation in the
ICDP projects. The community leaders are asking for ICDP to expand as they see positive changes in their community.



N O RWAY For ICDP Norway 2008

was a year for sharing, developing and
structuring. The Nordic network conference was
held in Stavanger where 130 I CDP trainers from
Norway, Denmark and Sweden discussed the
challenges of the sensitisation process.

ICDP Norway also hosted a meeting to discuss ways of evaluating the ICDP program and to compare the different organizational
structures used in the 3 Nordic countries. As in the previous years the ICDP program has been spreading all over Norway
through different fields of implementation, and this work continued to be coordinated by the Norwegian Directorate for Children,
Youth and Family Affairs. The process of negotiating terms of cooperation with the Directorate is ongoing. There are 27 new
trainers, as well as new facilitators in 37 municipalities. In Oslo the children® services ®ydelenes oppveksttjenesterCcoordinate
the ICDP implementation through health stations, kindergartens and schools; other areas include families with special needs
children, as well as using ICDP through child protection servicesfor children at risk. There are 170 facilitators, 60 are from
minority groups. ICDP has permanent implementation through the Kriminalomsorgens utdanningssenter (KRUS), organization
responsible for training of all prison staff in Norway. An ICDP trainer is employed by KRUS to arrange yearly courses for prison
staff. Two large projects have been initiated: a 3 year research project evaluating the ICDP national implementation and the ICDP.
project with asylum seekers. Two new DV Ds were produced: oneis used for the recruitment of parents from minority groups, and
the other is on the subject of children with disabilities. On the organisational level ICDP Norway has been making efforts to
establish an adequate structure with sub-groups responsible for different areas, such as program development, promotion, and
fundraising. The formality of splitting ICDP Norway from ICDP International will be finalized in2009.  www.icdp.no

DENMARK In May 2008 a

SVV E D E N ICDP training has over the years developed all over the
country and there are 70 accredited |CDP trainers. In 2008 Annelie Waldau
Bergman became the new chair of ICDP Sweden. In November a group of
professionals working in the area of geriatric care received training in ICDP,
thus extending the ICDP work to a new area. A conference on the topic of

new board was elected for ICDP
Denmark. ICDP is the professional
framework used to encourage teachers to
broaden their outlook and replace the

inclusion of ICDP in geriatric care is planned to take place in June 2009.
Another new development is the ICDP project with pupils in secondary
schools. It is an adaptation of the ICDP program to meet the needs of young
people today. The aim is to reduce alienation and rejection among younger
pupils. In September, Peter Westmark from Denmark held a much appreciated
seminar on the theme “Golden Moments’ in Véastervik and in November a
seminar was held in Stockholm, on the topic of “Guided Interaction and
Creativity”. Lecturers included Petri Partanen, Paul Bergman, Benny Marcel
(from the Cultural Council) and a guest from Denmark, Anne Linder. The
Foundation has started working on an evaluation project, funded by the
government® health institute. Another research project has been initiated in
cooperation with Linkdpings University, whose goal is to find out whether
professionally educated caregivers more easily detect and understand
interaction. Evaluations of parenting groups will also be conducted. ICDP
Sweden has recently formed a joint-stock company in order to be able to hire
consultants trained in guided interaction for different assignments. Books,
booklets and manuals that were published almost eight years ago are currently
under revision and so is the Swedish homepage. www.icdp.se

individual perspective of the child with a
relational perspective. Through sensitive
reflection and peer feedback participants
of the ICDP projects analyze the power
and energy embedded in relationships. The
evaluation showed that the participants
experienced ICDP as  meaningful
“technical support for the invisible, but
real pedagogical work” which increased
the level of professionalism as well as the
joy of working. The ICDP approach was
applied in many Danish kindergartens and
schools across the country. A book about
this was published in 2004, “Relationship
Work in Kindergarten". Denmark, Sweden
and Norway represent the |ICDP
Scandinavian network that holds regular
yearly meetings.

INDIA

| CDP has been present in West Bengal for 4 years now. In 2008 a new group of 16 social workers
received ICDP training in Seva Kendra Kharagpur. They developed several ICDP projects with
groups of parents and other caregivers in the region of Kharagpur and Midnapur. In Seva Kendra
Culcatta there were refresher workshops for participants who received | CDP training during 2006
and 2007. At this workshop interesting sharing of practical experiences with the ICDP
methodology took place; participants gave each other very supportive feedback, developing new
ideas and establishing future plans. Bablu Sarkar’ sidea to produce a film about ICDP was greeted
enthusiastically. The plan is to record interactions between Bengali parents and their children and
aso to film interactions in tribal families. It was decided to continue with the translation of the
ICDP programme into Bengali which had been initiated earlier by Debashish and Aparna. Mrs.
Maria Chatterjee will transate the booklet “I’'m a person too!” for direct use by parents. All
participants expressed their wishes and intentions to continue with the ICDP work in the future.



PO RT UGA L On the 12th of January 2008, ICDP Portugal held its first official meeting as a registered

organization. The founding members were all highly motivated about applying the ICDP philosophy in practice. Already there
are 3 trainers, 4 facilitators; and 32 facilitators are in process of being trained. ICDP Portugal established cooperation with the
Educational and Social Centre “Roda Viva’ in the Alfragide area of Lisbon. The centre aims to contribute to the lives and
socia integration of poor and marginalized families. Severa ICDP projects with parents from Roda Viva led to positive
changes in parents’ behaviour towards their children. As a result of these successful ICDP initiatives, the Centre Director
asked the | CDP team to organize sensitization courses for all the teachers of the 115 children served by the centre.

COLOMBIA

ICDP Colombia as a registered organization has been cooperating with UNICEF since 2001,
developing ICDP projects in different provinces of the country. This cooperation made it
possible for the ICDP program to be implemented on large scale, enhancing adult-child
relationships and reaching children, youth and families through local networks, such as social
services, education and health, as well as a number of local hon-governmental organizations.
In a country plagued by violence ICDP is considered to be a methodology that can contribute
towards the creation of healthier environments for children to grow up in the future.

The most significant effect of the ICDP program, according to the interviewed participants lies
in its simplicity, humanity and easy practical application which alowed for rapid
implementation and immediate results. www.icdpcolombia.org

-In 2008, in the Huila province ICDP trained 142 teachers, nurses and social workers; 1400 promoters started their process of
training. An evaluation study has been initiated to establish the impact of the ICDP implementation in this province. In the pre-
intervention study 200 questionnaires were randomly administered and 60 caregivers were filmed in interactions with their
children. The post-intervention study will be carried out in 2009. -In the province of Chocd, in the capital Quibdd, ICDP held
workshops for groups of new facilitators. The UNICEF regional office continued to coordinate the work of 70 ICDP trained
agents whose work has been reaching hundreds of families at risk, many living in remote and guerrilla controlled areas. A new
development is the cultural adaptation of the ICDP materials for working with the Embera indigenous community. -In the
province of Narifio, a new group of 30 health professionals received training. - In the province of Boyaca ICDP has been
present since 2005. The ICDP developments received support from the local government and three local ministries. The
program spread to 123 towns and for this work Boyaca received the Colombian national award for human rightsin 2008.

-In Medellin, the capital of Antioquia, ICDP trainers at the FUNLAM University have been active since 1997. During 2008
they started cooperating with ICDP facilitators from the FAN organization reaching 4000 children. -In Alto Naranjal, near
Cordaoba, in the province of Quindio, the ICDP sensitization meetings took place throughout 2008 with families from the
Embera Chami indigenous community. The families started to discuss their own behaviour towards their children and also
towards each other, and gradually managed to make positive changes, reducing violence in the community.

GUATEMALA Upon UNICEF's invitation PARAGUAY A new ICDP initiative

Nicoletta Armstrong presented ICDP at the Second National
Conference on Early Childhood, ENPI 1lI. The conference
formulated an Action Plan which was accepted as future
national policy for children, and was signed by the President
on the last day. After the conference an ICDP workshop was
held for agents from Plan International, Secretaria de
Bienestar Social, SOSEP, Fundazucar and several NGOs,
who have been implementing ICDP in the poorest
communities around the country. The facilitators from Plan
trained 70 groups in 23 communities; they declared in their
report: “We are very motivated as in ICDP we found the
answer to many problems we are dealing with, such as
dysfunctional families, violence, inadequate education.”

developed in the town of Villeta, 45 km south of Asuncion
sponsored by the Inter-American Development Bank. ICDP
meetings took place throughout the year with 40 families
and children. Direct observation, supported by photographs
and evaluations by participants, showed that as result of
ICDP caregivers talk more with their children, practice
more physical proximity and have more eye contact with
them. In another project, in the Day care centre, situated
near the Central Market of Asuncion, 4 teachers, trained in
2007, continued to apply ICDP with 80 children and
teenagers. The future challenge consists in finding ways of
reaching the children's parents, grandmothers and
neighbours and offering them | CDP sensitization courses.

EL SALVA DOR The ICDP national scale project sponsored by UNICEF and coordinated by Social

Services (ISNA) continued to grow in 2008, and was supervised by a core team of 80 ICDP trained agents, including teachers,
volunteers, health nurses, social workers and community leaders. The second stage of the project reached over 4000 families.
ICDP offered a refresher workshop with special focus on monitoring and evaluation. Julio Martinez, a trainer from Guatemala
joined the workshop, and that allowed for interesting sharing of experiences between Guatemala and El Salvador. A video was
made by participants about the 3 ICDP dialogues. The ICDP materials are in process of adaptation. The evaluation study
sponsored by UNICEF showed positive results confirming the relevance of ICDP’ s work. The project will continue in 2009.



FINANCIAL REPORT
Financial report in USD Balance |Income | Expenditure | Transfers
2007 to 2009

General activities 24,833 | 179,497 96,763 | 107,567
Activitiesin Latin America 1,671 | 14,179 13,172 2,678
Project in Mozambique 0| 178,571 178,571 0
Project with ethnic minorities, children 730 0 730 0
in care

Project with children with specia 61,335 0 61,335 0
needs

ICDP project adapted to teenagers 51,922 8,730 60,652 0
ICDP with children in asylum 156,815 79,917 177,348 59,384
Evaluation project in Norway 216,274 | 273,009 423,941 65,342
Fundraising for Mozambique 3,128 0 29 3,099
Remaining funds from the Norwegian 0| 26411 0 26,411
Ministry for Children and Equality

Scandinavian Network Meeting 0| 94,405 92,674 1,731
Total 516,708 [ 854,719 1,105,215 266,212

MOST PROJECTS RECEIVE FUNDSDIRECTLY,

WHICH ARE NOT INCLUDED IN THE REPORT ABOVE

Chairman Karsten Hundeide and member s of the board: Penelope Villar, Nicoletta Armstrong,
Santana Momade, Virginia Thomas and Stephan Solat.

Karsten Penelope Nicoletta Santana Virginia

The ICDP approach to training is based on the idea that the best way to help children is by helping the
children’s caregivers. It is now well known that unless children have at least one caring adult to love them and
teach them life skills, social behaviour and morals, their mental and emotional development will be impaired.
Recent resear ch suggests that normal physical development of the brain depends on proper interaction between
a caring adult and the growing child. In normal circumstances such lear ning happens naturally. However when
families are uprooted through social changes, migration, catastrophes, children losing their parents, or having
been numbed by severe deprivation and emotional shock, this care often breaks down and has to be reactivated
through skilled help. If children do not receive sufficient love and attention while they are young, the problem
can perpetuate itself because they can themselves become inadequate parents. Therefore ICDP’s focus is on
trying to break thiscycle.



Overview of | CDP in 2008

Country Target groups Trained since starting Timescale Project holder ICDP local branch Funding sour ces

AIDS affected orphans and 820 staff/caregivers potentially 5years ICDP ICDP Mozambique
MOZAMBIQUE | abused children reaching 10,000 children each year NORAD as main donor
TANZANIA Children and families gffected 13 trainers, 21 facilitators 3years Kiwakkuki women's no University of Bergen

by HIV/AIDS pandemic organization

|CDP sensitization courses 1 year ICDP no Roda Viva education centre
PORTUGAL for teachers and parents 3trainer, 4 facilitators

Social workers, nurses, school | 147 trainers, 87 municipalities with 11 years ICDP, Loca ICDP International Ministry of Children and
NORWAY and preschool teachers trained facilitators networks Foundation registered in 1992 Family Affairs

ICDP Norway registered in 2007

Schools, health stations, 10 competence groups spread around | 8 years ICDP, Loca ICDP Denmark new board Ministry, local authorities
DENMARK special needs children the country organisations elected in 2008

Schools, preschools and 9 years ICDP, schools, hedlth ICDP Sweden, Local authorities, EU
SWEDEN health stations 70 trainers, 715 facilitators services registered in 2000

Children’singtitutions, Staff and parentsin several 7 years Local organisations no Universitiesin Norway and
RUSSI A families, special needs ingtitutions for children, including Russa

children special needs children

Urban and rural communities, | 7 nationa trainers, 19,642 13 years ICDP-UNICEF Fundacion ICDP Colombia, UNICEF, FPAA, Ecopetrol,

displaced families, vulnerable | facilitators/promoters, 155 000 University of Antioguia registered in May 2003 SD Britain, Ministries,
COLOMBIA families and children at high | families, 508 000 children FUNLAM Local NGOs, FUNLAM

risk

Urban & rural poor families 1 trainer,12 facilitators, 343 7 years Entrelazos (NGO) no Voluntary, SDBritain
ARGENT' NA farnllleﬁllOOchlIdren ICDP

Caregivers, vulnerable 60 Facilitators, 600 promoters, 4200 | 3years Ministry of education, no UNICEF and local
EL SALVADOR | familiesand children families health, social services, ICDP ministries for education,

health and socia services

Children’singtitution, poor 4 facilitators, 30 promoters, 170 7 years Vida Plena Foundation no Voluntary, SD Germany
PARAGUAY community caregivers, 500 children

Families and childrenin poor | 85 facilitators, 400 promoters, 2000 2 years Plan International, Ministry no UNICEF, Plan International

and marginalized families of Education, Buen
GUATEMALA communities Comienzo network

Families and children living 1, trainer, 24 facilitators, 600 4 years Local organizations no German organization
INDIA in difficult conditions families “Indienhilfe”

Therewereactivitiesalsoin SOUTH AFRICA and ZIMBABWE. Workshops followed by project planstook placein BRAZIL, PERU, UKRAINE and LESOTHO.

Main incomeisfrom: NORAD, Norwegian Ministry of Children & Equality, seminarsin Norway, UNICEF, Ecopetr ol




