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ANNUAL PROJECT REPORT: NOVEMBER 2010-SEPTEMBER 2011

“IF OUR PARENTS HAD THESE OPPORTUNITIES — THE KNOWLEDGE, INFORMATION AND TOOLS THAT WE ARE LIVING TODAY —THEY WOULD NOT HAVE MADE THE
SAME MISTAKES, SUCH AS THE MISTREATMENT OF THEIR CHILDREN" — COMMUNITY PROMOTORAS

INTRODUCTION

The purpose of this annual report on the Colombia: Protecting Early Childhood from Violence (CPECV) project is to provide an overview of the scope
of the project, share highlights of key activities, reflect on emerging results and learning, and to outline key priorities for the remainder of the
project. The report was prepared for the Canadian International Development Agency and other partners in October 2011. It was co-developed by
the Centro Internacional de Educacion y Desarrollo Humano (CINDE—Colombian Partner), International Child Development Programmes (ICDP-
Colombian Partner) and the International Institute for Child Rights and Development (IICRD—Canadian Partner).

1. PROJECT: AT A GLANCE

The Colombia: Protecting Early Childhood from Violence (CPECV) is a project involving government institutions, universities, NGOs, daycares, schools,
and parents to protect children (0-8) from the devastating impact of violence in Colombia — ranging from drug trafficking, gangs and armed groups to
domestic and sexualized violence.

Indicators and curriculum for this three-year project (2009-2012) are being developed in Comuna 13 in
Medellin and are being piloted in 7 communities across the country.

The lead partners for this stage of the project are the Centro Internacional de Educacion y Desarrollo Humano
(CINDE — Colombian Partner), International Child Development Programme (ICDP — Colombian Partner) and
the International Institute for Child Rights and Development (IICRD — Canadian Partner). In addition to
support from the Canadian International Development Agency and local resources, CPECV is linking up with
other project and policy initiatives for greater traction and impact at community, regional and international
levels.
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Box 1: Working in Partnership: A Holistic Approach to Preventing Violence in Early Childhood

The CPECV is linking to other organizations, projects and policy initiatives to nurture greater
traction and impact across the spectrum of child protection programming and services. In
addition to focusing on Colombia, the following initiatives also connected to strengthening
child protection systems and learning internationally.

) Community organizing, training and mentorship of mothers as a strong line of
defence to protect young children >> Initiative: Model to Strengthen Child Protection during
Early Childhood in Communities, Lead Partners: International Child Development
Programme/Colombia and UK and IICRD, Key funder: UBS Optimus Foundation

Photo: Social mapping in Brazil,
CAPE project

e Community organizing, training and mentorship of mothers as a strong line of defence to protect young children >>
Initiative: Model to Strengthen Child Protection during Early Childhood in Communities, Lead Partners: International
Child Development Programme/Colombia and UK and IICRD, Key funder: UBS Optimus Foundation

e Involving children and youth to measure the impact of child protection programs and services >> Initiative: Child-
centred Accountability and Protection Evaluation (CAPE), Lead Partner: IICRD, Key funder: Oak Foundation

e Training of professionals working with and for children (e.g. medical professionals) >> Initiative: Child Rights and
Educational Development for Professionals (CRED Pro), Lead partner: IICRD, Key funder: Oak Foundation

¢ Informing and contributing to international practice to support the implementation on the rights of the child >>
Initiative: Indicator development for CRC General Comment 7 (early childhood) and indicator development and
implementation of General Comment 13 (prevention of violence), Lead partner: IICRD; Key funder: Oak Foundation

e Linking with private sector partners in support of protection in early childhood: Initiative: Partnership with Canacol
Energy (Canadian petrochemical company working in Colombia) to explore strengthening of indicators development on
integral child protection in communities with weak governmental resourcing and programming

Page 4



Purpose of the Project: What we are trying to achieve

Through the Colombia: Protecting Early Childhood from Violence partnership, the partners are seeking to:

B Enhance the protection system for early childhood by improving their prevention and protection mechanisms, especially those

related to violence, to ensure that public policies including opportunities for broad community participation are fully
implemented.

To meet this broad objective, the partners are focused on strategies to achieve three key outcomes:

Outcome 1: Locally contextualized indicators and evaluation processes to monitor and evaluate violationsof c h i | d gh® to prstection
during early childhood

= Strategies: Participatory action research, documentation and interpretation of
indicators with stakeholders, dissemination of findings

Outcome 2: Increased capacity of families, communities/institutions to strengthen the
protection of young children and to create better conditions for the prevention of violence

= Strategies: Curriculum development, training of local and municipal facilitators,
mentorship and delivery of training with partners, publication and distribution of
capacity building materials

Outcome 3: Strengthened collaboration (partnership and policy implementation) across the
child protection spectrum

= Strategies: Integration of findings to improve the quality of programs and services, building of relationships with key decision makers,
including local and national governments and private sector actors, hosting of policy roundtables, writing policy papers and linking local
indicators to national and international processes on early childhood and violence prevention (including General Comment 7 and 13 on
the Convention on the Rights of the Child — early childhood and violence prevention)
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Box 2: Context of our Work — Violence in Colombia
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Violence is a lived experience for many young people throughout Colombia, particularly in
the Comunas of the Municipality of Medellin. The Secretary-General on children and
armed conflict for Colombia (2009) has reported on the grave violation of children’s rights,
including the continued recruitment of children and high incidence of sexual violence
against children.

Children are especially vulnerable—both as potential victims and of becoming perpetrators
of violence. Large numbers of families and children have been relocated due to political or
armed conflict, often resulting in poor living condition, malnutrition as well as intra-familial
violence. This reality limits a child’s ability to lead a full and healthy life. Further, violence
against children can have short and long term as well as direct and indirect ‘ripple effects’
across families, institutions and communities. For example, through this project we are
learning that young people feel that they do not have a voice, experience the effects of
armed conflict, and understand violence differently—particularly if they are male or female.

Throughout the project, the situation in Comuna 13 has been extremely volatile, with
the state of violence fluctuating greatly. In recent months, many young boys died as
a result of violent confrontations between gangs formed around drug trafficking and
a power dispute among those groups. Making the headlines of local media was a
subheading stating that “Although millions have been invested in social and security
programs in Comuna 13. Children and young people of this sector continue to die on
the streets.” (E/ Colombiana, 31 July 2011). In 2010, 38 children were reportedly
killed in that community alone.

balas que rondan la 13

LT

e g ye——

PHoTO: EL CoLOMBIANA, 31 JuLy 2011

"...THERE ARE IMPORTANT OPPORTUNITIES BECAUSE
COMMUNITIES WANT TO END THIS VIOLENCE AND THE
LOCAL AUTHORITIES, BEGINNING WITH THE
MUNICIPALITY OF MIEDELLIN, ARE MAKING CONSISTENT
EFFORTS TO DEVELOP ACTIONS THAT COULD TRANSLATE
INTO NEW POSSIBILITIES FOR THE COMMUNITY." —
MARTA ARANGO, FORMER EXECUTIVE DIRECTOR,
CINDE

Page 6



Project Sites: Where we are working

CINDE, ICDP and IICRD have been working extensively across Colombia to develop indicators and training curriculum, which are being piloted in 4
states and within 7 sites across the country, including:

Pilot sites include:

e Comuna 13, Medellin, Province/Department of Antioquia - initial phase: This includes developing community-based indicators in 11
districts, building on CINDE’s connection to Family and Community Centres as well as engaging 3 other districts to identify risk and protection
factors with adolescents, primarily through local schools. ICDP is also actively engaging in training, including two groups of mothers and
promotoras (community workers) in Comuna 13, specifically on parent-child attachment and empathy.

e Comuna 13, Medellin, Province/Department of Antioquia -expansion phase: A new
partnership with the Municipality of Medellin (Buen Comienzo Program) is expanding the
project to another 12 districts. From May to July, the ICDP Medellin team accompanied the
groups already trained in the network model process.

e Comuna 8, Medellin, Province/Department of Antioquia: Activities in this site are being
implemented as a component of a partnership with the Municipality of Medellin (Buen
Comienzo Program.) This process began with 9 districts (neighborhoods) of Comuna 8 in
August. World Vision and Fundacidn Golondrinas and other organizations already working in
CPECYV pilot sites are supporting the expansion of the project. The involvement of the
Municipality through its Buen Comienzo program is noteworthy because of the influence
Medellin has in the country for bringing innovations and good solutions to social challenges.
Buen Comienzo is also recognized as the leading Early Childhood Care and Development
Program in Colombia.

e Medellin —Rural, Province/Department of Antioquia: The International Child Development
Programme is exploring the implementation of the project across this municipality to
contrast the urban/rural experiences in and around Medellin.

e Dindal and Galan, Municipality of Neiva, Province/Department of Huila: Building on the
International Child Development Programmes’ work in these 2 communities, ICDP
facilitators are training local families and organizations to better support child rights and the prevention of violence in the early years.
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e LaTebaida, Department of Quindio: A pilot of the curriculum on violence against children is being piloted in this community with mothers,
through drawing on the International Child Development Programme’s experience in the area. La Tebaida largely consists of displaced
populations.

e Province/Department of Choco: Building on ICDP’s experience in Choco, we are rolling out CPECV in several communities. Choco is
predominantly Afro-Colombian. It was a central province in the conflict and was affected by massive population displacement, creating
significant issues of violence and a lack of services.

Partners: Who is Involved in the Project

The CPECV project is implemented by a multi-institutional partnership comprised of a variety of agencies. Together, the project benefits from diverse
experience and expertise at community, national and international levels.

Implementing Partners Key Roles
International Institute for Child Rights and Development (IICRD) Technical partner: project management, research, curriculum development
Canadian International Development Agency Funder and technical support
Centro Internacional de Educacion y Desarrollo Humano (CINDE) Implementing agency: indicator development, research, policy engagement
International Child Development Programme (ICDP-UK and Colombia) Implementing agency: training on early childhood, monitoring and evaluation
Childhood Observatory of University of Colombia Technical Partner: national mapping research of regulatory, policy and monitoring

and evaluation frameworks

University of San Buenaventura Socio-technical part-time professional designation, financial partner
Good Start Program, Municipality of Medellin Financial and resource partner

Subsecretaria de Espacio Publico- Goverment Office- Municipality of Medellin Socio-technical part-time professional designation

Fundacién Golondrinas Partner with co-located programming in Comuna 8
World Vision- Antioquia Partner with co-located programming in Comuna 8
CANACOL Financial and resource partner

UBS Optimus Foundation Financial and resource partner

UNICEF Technical and resource partner in Choco
Fundacion Plan Advisor

International Organization of Migration (IOM) Advisor
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2. PROJECT HIGHLIGHTS

O 2F HAVE GAINED CONFIDENCE IN OUR CAPACITY. WE ARE NO LONGER JUST MOTHERS WAITING ON CHILDREN AND LOOKING AFTER HUSBANDS. WE HAVE BECOME
LEADERS FOR OUR COMMUNITY, AN EXAMPLE FOR OTHER PARENTS IN THE CHILDRENQ CENTRE WHERE WE SEND OUR CHILDREN.€ WORKSHOP PARTICIPANT

The Colombia Protecting Early Childhood from Violence project is making substantive progress on its three outcome areas. The tables,
photos and stories below highlight key activities over the last year.

OUTCOME 1 FOCUS: Collecting, organizing and analyzing data to develop locally relevant indicators to support the effective monitoring and
evaluationofvi ol ati ons of children’s rights

Module focused on identifying risk and protection factors ~ Module on identifying the typology of violence, Community workshop, ICDP, July 2011
of violence against children, Community workshop with
mothers, ICDP, July 2011

Activity Outputs/Deliverables

Selection of Indicators e Meetings with child protection system organizations to review the proposed indicators from community
mapping and processes
e  Meetings with a systems specialist from the Buen Comienzo program to share information about CPECV
and to discuss the possibility of integrating the community-developed violence indicators into the
program'’s evaluation system
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Survey preparation and data collection

Organization and analysis of survey information

Document review & preliminary selection of
qualitative and quantitative indicators

Identification of stakeholders (family, school and community) responsible for protecting children from
violence, in light of the Childhood and Adolescence Code

Review and feedback to develop survey questions

Structuring of methodological and logistical strategies with stakeholders to conduct the survey
Consultation with stakeholders in the field: 243 people - 7 promotoras, 38 adolescent, 85 families, 45
community mothers, 22 teachers and 44 children

To o o o

A Grouping and interpreting survey data with key local community leaders

A Central themes include: risk factors, protective factors, types and prevalence of violence, identification
and prioritization of areas for community training

A Information is organized at the level of the 1) child, 2) family and care providers, 3) school, and 4)
broader community

A Review of key documents (e.g. World Report on Violence, Indicator Handbook)

A Selection of a typology for the indicators

A Review of the UN Convention on the Rights of the Child, including General Comments on Article 7 and 19
(related to conditions of violence and applicable to early childhood)

A Identification and screening of potential basic quantitative indicators from national information systems

GYy2gAiy3a GKS Nwxaie LI I C
grow as much as possible, free from any kind of
violence, to protect them from bad people or evil
ways."

- Workshop Participant
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BOX 3: Applying Indicators to Monitor Violence Against Children

Through consultations with a cross-sector of 250 community stakeholders in Comuna 13 including youth, children, mothers, community workers, early
childhood development institutions and others, the CPECV project team developed a set of risk and protective factors that can be used to monitor
violence against children. The set of factors were validated with community members and child protection institutions.

A key result of this work was to develop a survey that could be conducted by youth and for other youth. Using a 5 point scale, the survey focuses on

applying the community-based indicators at four levels:

e Child/Youth: “I feel good with my body...” “I believe in the future...”, “I

have confidence in my family...”

o Family: “I feel safe with my family...”, “I have positive relationship with my
extended family...” “My family has been displaced because of violence”...

e School: “My school is a safe place”..., “My school gives me opportunities to
make decisions”...” My school has bullying”... “My school communicates with
my home”...

e Community: “In my community, there is information on safe sex”...”In my
community, youth consume drugs”...”In my community, there are physical
spaces that are safe”...”In my community, there are recreation activities”

The CPECV project team intends to work with partners to conduct the survey before
delivering the curriculum, both as a baseline pool of information and to identify focal
areas for monitoring.

Child Protection Game:

To promote interactive learning, CINDE created a board game
focused on different types of violence, protecting yourself within
your family, community and school. CINDE presented the game at
the Buen Comienzo showcase in September 2011
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OUTCOME 2 FOCUS: Creating a framework for developing training materials to enhance the capacity of families, community/institutions to
protect and prevent young children from violence

Training session with families participating in Family Participation of children and families in a training session focused on protecting
and Community Center of the Comuna 13, CINDE - OKAf RNBY Qa axid A Salada, Eomln& 38, (CINBE-Medellin, July 2011
Medellin, July 2011

Activity Outputs/Deliverables

e Meetings with partners to prepare curriculum to be delivered to/with families and communities
Curriculum development e Structuring of curriculum and development of first version of the guide (April-May)
e Review and adjust the curriculum with the project team

Piloting of curriculum: 2 Phases e Phase 1: Initial piloting of curriculum and oversight with a group of promotoras (community workers),
families and youth (7 promotoras, 10 families, 7 young adolescents in educational institutions)

e Phase 2: Second pilot focused on engaging the broader community, including:

41 mothers, 242 families using the 41 Community Homes, which is projected to reach 400 families
30 families in the neighborhood "La Gabriela" through educational reunions and visits
90 families of education institutions

20 secondary school students from other educational institutions of the Comuna 13 (Future

o O O O
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Makers Blanquizal neighborhood, Estela Velez neighborhood Forex, Futures and Creators
neighborhood Heart)
0 30 early childhood educators from Buen Comienzo

Curriculum Monitoring e Exchange of experiences between the two pilot phases, process review and further adjustment to the
curriculum

e Review and adjustment of curriculum guidelines in September
e Develop “Qsort” to assess skills and level of understanding and application of curriculum

Skill development e Creation of community organizations and responsible parenting groups (families)
e Workshops with the two groups, facilitated by ICDP: 40 people participated in this process
o |nitiated workshop on the replication process with 400 families and 50 adolescents

Project Integration o Held partnership meetings and reviewed documents
e Selection of topics based on needs of stakeholders and integration of existing materials
e Review of risk and protection factors identified by community stakeholders

a C 2 Ntwalkza most gratifying experience as we realized that a lot can be done on the grass roots
level and that most mothers are ready to receive and replicate the process. All these mothers needed
was to be given the confidence in addition to some simple tools to help them start engaging others in
the same process." -ICDP Facilitators
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Box 4: Developing Curriculum to Support Community Change

Governments alone cannot break the cycle of violence — especially to address the deep rooted
causes, devastating immediate impacts and generational “ripple effects” of violence against
young children. A holistic approach is necessary to bring all sectors of society together. In
particular, parents, extended families, neighbours, community workers, early childhood
protection professionals and children/youth themselves need knowledge, skills and self-
awareness to become agents of change.

Recognizing the untapped potential and strength of informal networks, the CPECV project
team developed a comprehensive curriculum package, including 12 sessions integrated into 4
modules, including:

1. Rights and Child Development: Importance of early childhood, approach to the rights
of the child, roles and co-responsibilities of child protection

2. Community Situation: Recognizing different forms of violence, experiences of violence
within the community, risk and protective factors, networks and roles (including
themselves), recognizing the strategies (formal and informal) to address violence
prevention

3. Action planning: Establishing the basics for the action plan, focused on what
participants can do personally as well as strategies to bring to the attention of
institutions

4. Implementing the plan: Thinking about how to integrate different elements of the
action plan including: monitoring, sustainability, as well as advocacy for policy and
program changes at local and national levels

After integrating participant feedback from the piloting phase, the next step is to graphically
design the curriculum so that it can be shared with key child protection stakeholders in
December and then rolled out to train professionals in February 2012.

The curriculum uses experiential approaches
to engage diverse participants in the
material. In the photo above, participants
were asked to read and prepare statements
on each of the 4 rights of protection from a
OKAf RQA .LISNRALISOUGADS
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OUTCOME 3 FOCUS: Mapping and meetings with municipal and national government agencies, non-governmental and community-based
organizations, universities, and international agencies to improve collaboration among organizations responsible for protecting children

Caminos de Alegria, September 2011 Caminos de Alegria, A Walk for Peace, supported by Buen Comienzo, September 2011

Activity Outputs/Deliverables

Networking/Awareness Raising e Seminar workshop on General Comment 7, 8 and 13 for community mothers, educational agents and
undergraduate students in preschool, Buen Comienzo Fair event (September, 2011)
e Conducting a walk for peace with Buen Comienzo, an initiative to support the safe travel of young people to and
from daycare/early child education centres
Integrated Child Protection e Held separate meetings and provided preliminary presentations of the project to representatives of Golondrinas

Programming in Comuna 8

Foundation and World Vision, regional Antioquia

Joint planning meetings with Buen Comienzo, Golondrinas Foundation, World Vision and president of Community
Action Board of Commune 8 to launch the program

Meeting to present the project to school governing Sector

Project presentation meetings with community leaders and representatives referred from the Golondrinas
Foundation and World Vision

Developed condensed training process on the “child-parent attachment process”, based on a proposal from ICDP
with a group of 9 community leaders (women leaders and other community leaders)

Partnership Development and .

Expansion

Signing of agreement and strategic planning with the Municipality of Medellin’s Good Start program (Programa
Buen Comienzo) and the "Caring for Children of Violence" (Protegiendo a la infancia de la Violencia)

Established partnership with the International Child Development Program (ICDP)
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e Working discussions with UNICEF to integrate project findings, specifically related to violence, into national child
protection data, policy and resource allocation systems

e Exploratory meetings with Colsubsidio on strengthening their schools and service partner capacity and data to
protect children from violence during early childhood

e Partnership with National University-Childhood Observatory to conduct a mapping of the strengths, challenges
and gaps through reviewing policies, structures, services and agencies from institutional to national levels

e Meeting and proposal sent to EcoPetrol as possible partner and funder

e Meeting with Canacol as possible partner and funder, with a confirmation on $30,000 US of additional funding

e Submitted a proposal to work with Fundacion Plan

Municipal/National Policy Review e Tracking legal documents related to the protection of children from early childhood of violence
e Review and analysis of documents
e Linking of local information and indicators to national policy (de Cero a Siempre — “Zero to Always”)

Interviews with representatives of e Interview preparation (concerning Article 19 of the Convention on the Rights of the Child, General Comments 7
municipal administration and 13, related articles, and the optional protocols). Informant interviews with key representatives from
municipal office, including police, information systems, commissioners, etc.
e Transcription and analysis of interviews

Box 5: The Buen Comienzo Program

 fla cudad de sees magicos que encantan y

Buen Comienzo is a comprehensive early childhood development program promoting the integral Qi os ecuerdosde o prineos s e i

development, diversity and inclusiveness of girls and children from birth until age 6 using a life cycle :

approach to protect children’s rights, such as education, health, nutrition and care. The program,

developed in collaboration with the Ministry of Education, was established through a 2004 Municipal

Agreement of the Council of Medellin. e .,’
! 1

“Comunidades protectoras de la primera infancia” ]

Buen Comienzo is specifically targeting the most vulnerable of children, recognizing that the interaction Projecto

"Protegiendo la primera infancia de | Violencia

that children have with their parents and responsible adults is vital to a child’s emotional, cognitive and
social development. In 2011, the program reached over 100,000 mothers and children and 28,000
education agents.
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The program focuses on addressing the family environment through educational accompaniment of adults to enhance their role in the home. In the long
term, the program seeks to reduce poverty, prevent irretrievable losses of human capital and to protect children by empowering the state, community and
family on the development of children.

Over the last six months, three key changes are emerging from the CPECV project:

e Expansion to Comuna 8. Initially focusing on Comuna 13, the partnership with Buen Comienzo is expanding to Comuna 8, which is another area,
affected by high rates of violence.

e Evaluation of Buen Comienzo. The Municipality of Medellin has expressed an interest in applying the community-based indicators developed
through CPECV as part of a broader evaluation of the program, conducted by the Bank of the Republic. CINDE staff has met with the Program
Specialist to review possible indicators for inclusion in the evaluation framework.

e Government changes. The CPECV is preparing for a change of government, given elections are to take place on October 30", Building on the strong
foundation of the partnership, we hope to continue and to advance the partnership to support better outcomes for young children.

2SS fA1S SOSNRUKAYI Ay GKAA OdzZNNA Odzf dzYs S| OK & SaaA 2o8in thiScommanitydza
make it meaningful we really want to put it into practiO S-Bgen Comienzo Educators (Comuna 13)

"This project has helped to draw on the strengths of IICRD, CINDE and
ICDP to develop a solid curriculum that is equally grounded in community-
led experience and international frameworks, including the UN
Convention on the Rights of the Child. The meaningful exchanges
between the partners have led to interesting learnings which can
hopefully be translated into child rights action with communities to
prevent violence against young children in Colombia." ¢ IICRD
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3. RESULTS AND LEARNING

"... SOMETIMES I DO NOT PUT MUCH ATTENTION TO WHAT HAPPENS IN MY FAMILY. WE PUT INTO PRACTICE OUR COMMITMENT DURING STAFF MAPPING,
IDENTIFYING THE GOOD AND BAD, SO I CAN REFLECT THIS AND CREATE CHANGE IN MY FAMILY." BUEN COMIENZO EDUCATION AGENT

Contributing to Long Term Results

The following highlights key examples of how the CPECV project is contributing to its immediate outcomes (1-3 years, duration of the project),
intermediate outcomes (4-6 year timeframe and the ultimate impact of the project (7-10 years), as set out in the full project’s logic model.

Table 1: Progress on Results According to CPECV Logic Model

Intermediat®rojectOutcomegAs of September 2011)

! ! !

e Local indicators on Child Rights/Protection]| ¢  Strengthenemmunity member understa@difig e Atleast 3MoUs and other agreemeints

Being in Early Childhood established throu
consultations wa#3community stakeholders
aligned with municipal, natiandlinternationa
requirements (1.1)

2 comprehensive mapgimgertakeimcluding
a comparative scan of relevant Colombian
international child protection legal framewo
and irdepth review of the child protection s
in Medelli(l.2)

community stakeholdergjand engagement to ensur
chil dr e n Gedionrm gatehce through p r
participating 4rcurriculum moduleschitd welbeing and
developmer{®.1)

Specific focus on creating peaceful conditions and
interactions within families and commsudieas
support¥ 0 P at h acoranfiunity moptiiza
approach in coordinationBuidtn Comientm
accompany children to earhhabddentres/daycare ir
areaoften affected by violence (2.2)

principatave beesigned between organizati
to strengthen intarctoral/interdisciplinary
education/training & communications and i
cooperation on chil
young childref8.1)

At leastt specific initiativeBave been
undertaken to increasddhas on susteble
CR/CPineadyhi | dhood, i ng
Laboratoryo with Bu
work with Golondrinas Foundation and Wo
Vision, roundtable discussiowi t h t H
Care Foumdion (3.2)
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Approximate#g0duty bearersrained in child
rightsand protection, including action resea
well as monitoring and evaluation, and the
analysis of information to leverage it to imp|
child rights/protection implementation (proj
reach another 400 families) (1.3)

Team 084 participantsnclding community
workers, families and educators from Comi
have nearly completed their Protection Plalj
integrated core aspects of the curriculum s
the situation, indicators and possible strate
the communitL.4)

A greater engagemdrdammunity members (trained
working together with children & families to develoy
appropriate tools, processes, information, child pro
measures and systems to strengthen child rights a
protection during early childii@anples include:
communjtpromotorastarting new groups, community
worker creating a complaints process witlé@nd for
children, using 20 related topretated to right{&.3)

Increased participation of young childrentaed

families in programming, both in terms of numaed
degree of participatioRor example, there is increasg
communication between mothers and childcare prd
children are attending school more regularly as a r¢
support for families and parents with young(2tidre

Adolescents creatiea puppet shoto raise awareness
among young children on their rights to protection i
example obmmunitgeveloped CP strategies to imp
protection of childre8)(®.5)

3 meetings have been held with and a
subsequent proposal has been depetl by
the Municipality of Medeltmreview and
possibly integrate commiaisgd indicators ir|
theBuen Comienewaluation. This is a promi
example ofuttisector collaboration in
information system improvement, data collé
and utilizatiaf information collected by proje
communities to improve practice and policy
throughout the community and potentially &
municipal level.(3.3)

36 educational agents from Bigeen Comienz
progranmparticipated in the training,
demonstrating an Increasgersectoral
professional and government official trainin
toward improvement dfigirotection services
(3.4)

Intermediate Outcomellically contextualized Intermediate Outcomel@crease@APACIT f
INDICATOR&h effective monitoring and
evaluation of

Intermediate OutcomeS&trengthened
families/ community/institutions to strengthen COLLABORATI@p&rtnership and policy
ghts to | a t protection of young children and create better implementation) across the child protection sg

protection during early childhood in their proi conditions for prevention of violence.
environmeht.

ULTIMATE OUTCQMEengthened integrated protection of children (rights holders) from violence
during early childhoc8 years)

! Note: The outcomes are modified slightly from the original logic model, based on partner feedback
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Box 6: Curriculum Piloting — Understanding the Role of the Family, Community and State to Protect Children

The CPECV partners developed and piloted curriculum as strategy to increase the capacity of families/ community/institutions to strengthen the protection
of young children and to create better conditions for preventing violence. There were two phases of the pilot process: smaller technical pilot in Medellin
with a larger community-wide pilot in the community of Fabio Molina, in the town of La Tebaida, Quindio (spanning over 3 month period). The workshops
and meetings were held in community, school and home settings to accommodate a wide variety of stakeholders. As a result, partners reached more than
480 community stakeholders including families and youth, mothers, community workers, families and education institutions.

A key module in the training was to explore the different roles of child protection, including the prevention of violence. Participants shared their
perspectives and recommendations for strengthening the responsibilities of three levels of intervention: family, community, and the state. The following
points describe key points raised by participants during this module.

Family:

e When there are situations of violence against young children, it is important to have a mediator /
conciliator between family members

e Build clear rules, clear language within the family

e Inform family members, including boys and girls, about the ways to address the rights of protection.

e Believe in what a child describes situations of aggression and violence within or outside the family

Community:

e Promote and encourage the participation of children in community activities to protect the rights of
children

e Involve the media and conciliation among children, neighbors when there are situations of violence
against children

e Nurture natural support networks for the protection of children (caring for a child, a neighbor, giving
advice to others about appropriate treatment of children)
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State:

e Forms and reports can give good examples of how to protect young children from violence

e Guide and inform children about self-care practices, self protection, and protection paths

e Provide expert family groups, programs, projects and support mechanisms to ensure the protection of
the rights of children in early childhood

e Build a participatory approach to public policies on the community protection of the rights of girls and
young children

G¢KS OFNBIAGSNE 06SOIYS | 61 NB 27 elathhdo chil@rénBnd wadtedote?s itdijoin the wokkshdpd; Soidioft
the mothers actually became workshop leaders themselves; one group of mothers organized a small scale campaign against shoutiy” 3 € ICDP
Facilitator Reflection

Monitoring Emerging Changes
Project partners are increasingly seeing changes in the relationships, interactions and behaviours of organizations and stakeholders in pilot

communities selected for the project. The following are few examples of changes we continue to monitor, focused on the level of the 1) family
(including personal), 2) community, and 3) state/municipality.

Family level:

e Caregivers of children are rethinking their role to nurture positive and rewarding interaction with children to improve
a child’s emotional and cognitive development

e Improved family and community relationships through the consolidation of learning from shared experiences as the process moves forward.
Young people are much more aware of their co-responsibilities: "... we learned that we are all responsible for ensuring that children improve
their overall development. Meeting and knowing our and your rights. "(Young participant)

e Young people have begun to seek alternatives to violent situations that affect their neighborhood or community.

e Families are becoming great motivators to encourage other families to participate and persist with the training

e Through the help of a lawyer, groups of families have initiated a complaints process on violence against children
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Box 7: Enabling Mothers to Prevent Violence

The ICDP program provided a sensitization process for participants that supported the development of a new perspective of their role as mothers. Each

mother explored her own way of relating to her child, then tested out new ways and shared her own findings with the other mothers. All agreed to continue

to practice the guidelines for good quality care, and understood the importance of showing positive feelings and using dialogue in relation to their children

and that it is a two way process. Thenew O KA f RNBY Q&4 NRARIKG& OdzNNR Odzf dzY NI AaSR (KS Y2(0KSNE(

violence in their community that they put into practice through action plans.

As a result of that action, a few dozen families (linked to the ICBF children centre, one school and one NGO called DAVIDA) are now informed about the
guidelines for positive communication with children, about ways to protect children and detect when there is an abuse of chilR NB Y Q &andN& ds&piaré *
of a new network campaigning to change the culture of shouting. - Nicoletta Armstrong, president of ICDP International Foundation

Emerging changes, as shown from the evaluation of the curriculum pilot:

e “| felt motivated to learn how to provide the best upbringing to my child, so | wanted to learn
more about children and the best way to treat children; | did not really know much about it.”

o “Atfirst | was not very willing. | was rarely paying attention to my children and had little tolerance
towards them. The support | received made a big difference and it was appreciated by my
husband which is a good thing.”

At the end of this training:

e “l'know a better way to treat our children and remember that one has to improve every day, to
have more capacity for tolerance, to talk and listen and give so much affection. L&, A WS gy

e “We can identify things that are bad for children, now we can speak to other mothers about child protection issues and know how to identify and
monitor the abuse of the rights of our children.”

After receiving the information, participants have identified that:

e “The most important thing is to stop screaming at my children, to become a better person myself, to talk with my children, tolerance is the key.”
o “We know how to identify situations in which the rights of a child are abused.”
“We need to share our experience with others. We need to provide a good example.”
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Community/Organizational level:

e Educational agents participating in the training are increasingly seeing the importance of role
modeling their support when working with families, starting with their own care giving at
home

e Education agents are starting to see the relationship between protecting children’s rights
and the reduction of violence within families and communities

e Empowerment and clarity of the community workers is increasingly growing

Community level:

e Community members participating in the training have an increased awareness and understanding of children’s development. In particular,
the Comuna 13 pilot are showing significant improvements in areas such as: the concept of early childhood (starting at conception to 8 years
old), greater clarity of the family and educational environments and their importance to the development of children

e Increased motivation, recognition and responsibility of protecting young children in early childhood

e Improved community receptivity and awareness of the issues of violence affecting young children

e Meaningful conversations between young girls, boys, families and community institutions about

the risk and protective factors of violence in pilot locations, as well as and the role of both formal

and informal mechanisms to protect young children

e Municipal interest in CPECV community indicators is growing, particularly as a tool for evaluating
the Buen Comienzo program
e There is greater coordination on activities related to the project, includes institutions like the police

and the House of Justice
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Project Considerations

Partners have identified the following strengths, challenges and opportunities to advance the Colombia Protecting Early Childhood from Violence
project. These considerations will help to inform project planning in order to support meaningful outcomes for children and families.

Strengths of the project

e Holistic approach to early childhood protection from the violence. This includes sharing with community actors, civil society and the formal
system of protection to strengthen commitments to prevent early childhood violence (i.e. a ‘systems approach’).

e Strong relationships with diverse organizations. The CPECV benefits from connecting with a variety of local and international organizations
with specific relevant project expertise, as well as complimentary skills including (research, international legislation, community work,
training, etc.)

e Strong political will. Several enabling conditions at the local and national context are becoming very strategic for CPECV, including: 1)
Medellin stands as an exemplary case of regulations, actions and developments around early childhood and 2) Colombia's presidency has
explicitly committed to addressing early childhood and the issues of violence as top priorities, and 3) the country is also undertaking a serious
efforts in order to implement a national public policy on ECD. One of the main strategies in progress is the program called “From Zero to
Always”.

Challenges of the project

e Limited time to nurture an organic process of community mobilization that builds on existing partnerships as well as the co-creation of a
plan that is reflective of the majority and a cross-section of community members.

e The high demand for actions required by the project, including the face of limited financial and human resource
e Upraising of violence between gang members as a result of new territory lines being created when the new cable car systems was put in

place. This impacted local school and daycare attendance and disrupted programming for a few weeks. New strategies had to be developed
to allow safe participation of the members.
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Despite these challenges, partners believes that, in the long term, the CPECV project will lead to:

e Possible gradual expansion to other districts of the Municipality of Medellin and across the country. In addition, project scaling out to other
local governments and community organizations across the country, as is the potential of Cocorna Granada in Antioquia

e Meaningful contribution to a better quality system for monitoring local early childhood processes
e Inclusion of the protection focus to Early Childhood Development programs in other states and municipalities of Colombia

e Better understanding of the risks affecting young children and the protection mechanisms that can be either better used or put in place

Project Learning

Over the last six months, the partners have identified the following lessons from implementing the Colombia Protecting Early Childhood from
Violence project.

e Parenting norms can slow the prevention of violence. Despite the high awareness of
violence as a child protection issue, the process of changing family behaviour patterns are
slowed by generations of parenting practices. One aspect of this slowness is related to
young men’s low sense of ownership and commitment to take action to protect young
children from violence.

e Child protection interventions can be risky. Through CPECV, we are learning that families
have not developed a strong sense of community ownership to protect children from
violence. There are real and perceived risks to confronting violence against children, still
considered a “private matter”. In addition to family reactions to abuses, news can spread
quickly to neighbors with connections to armed groups. In fact, specific attempts at violence affected the delivery of training in Comuna 8, as
training sessions were divided into 2 as a way of preventing conflict between groups. Unfortunately, these risks may limit the strengthening
of personal social networks and community support systems as a critical step to protecting and preventing children from the affects of
violence.

e Consider the length of community development. There is a recognition that community development takes time. In particular, the majority
of the curriculum is being delivered to populations (i.e. mothers) who do not have the experience of seeing their own potential and capacity
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to become agents of change. This requires strengthening the curriculum and the role of the facilitator in supporting/guiding the identification
and implementation of action plans. Community development is also not a linear process as training, partnership building and
implementation of action plans do not occur simultaneously. Systemic change will require a community-based approach that involves all
sectors of society.

Community capacity will impact curriculum outcomes. It is important to acknowledge that the distinct context, culture and capacities of
pilot sites will influence how the training is applied. In Comuna 13, for instance, it may be easier to implement community action plans given
CINDE's strong relationship with key authorities. On the other hand, in Dindal (rural area of Neiva) it may be more difficult to implement the
plans given that relationships with local institutions are not as strong. However, involving long-standing organizations can help to generate,
support and sustain projects like CPECV such as the Golondrinas Foundation and World Vision (Regional Antioquia, Comuna 8. It will be
critical to monitor the differences across sites to identify the central enabling conditions as well key opportunities to nurture long-term
change.

e Value of training youth to reach young children. One of the unforeseen developments of the
project has been the decision to train youth to work with young children. Providing training to youth was
seen as an effective way of reaching out to young people —particularly given their responsiveness,
eagerness and prior experience with CINDE. It is also a reminder that youth often become parents at a very
young age in Colombia.

e Ongoing validation of mapping very useful. Through preparing the Medellin report on the
situation of child protection mechanisms, we are learned that it has been very valuable to validate findings
from the research with key institutional actors. There has been significant interest in the findings and as
well as learning about how some identified issues could be shared with key decision makers. For example,
issues such as the lack of inter-sectorality, recognition of the best interests of the child, or the inefficiency
of the system to provide for services were identified by the mapping.

Role of the initial advisory committee. The role and approach of working with the initial advisory committee has shifted throughout the
project. We have discovered the value of diversifying the ways of engaging the committee, including organizing one-on-one meetings with
advisory committee meetings (i.e. Plan Colombia), communicating project updates via emails as well as inviting advisors to participate in
specific aspects, based on their skills and expertise. In addition to the strategic targeting of specific partnerships, the project team has placed
more emphasis on sharing lessons learned, approaches and deliverables. Therefore, meetings bringing together all advisory members have
also been reduced.
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To apply this learning, the CPECV project will:

e Consider using different means and strategies to engage young people. This may include newsletters via the Internet, Facebook as well as
partnering with youth-led organizations such as La Familia Ayara.

e Build on the partnership with the University of San Buenaventura for a wider diffusion between academia, government and community
stakeholders

e Tailor the curriculum depending on the needs, capacity and priorities of each community. We also want to synthesize the program into a
curriculum for professionals.

e Ensure that partnership results feeds into national policy and programming

Box 8: Protection Power through the Urban Arts

Members of the CPECV team partnered with Familia Ayara, a youth-led organization based in Bogota, to learn about how young people
can use the urban arts (hip hop, graffiti, breakdancing) to express themselves about risk and
protection factors.

Researchers participated in a workshop using Ayara’s ‘high impact’ methodology, focused on
training Colombian youth in leadership, political participation, and professional skills to create
alternatives to violence and social marginalization.

During the workshop, young hip-hop singers from Comuna 13 spoke about “the satisfaction
for young people of holding a microphone in their hands” and how young people have found
their voice and sense of belonging through the arts. For some youth in Colombia, the urban
arts are an alternative to joining the armed forces.

As a legacy of CPECV, it would be valuable to engage young people, especially parents, to involve younger children through the urban arts
as an effective expressive tool to prevent violence in communities — both now and in the future.
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4. PROJECT PRIORITIES: NEXT STEPS

"THESE MEETINGS ARE VERY IMPORTANT AND GOOD BECAUSE THEY MAKE ME FORGET ABOUT SO MUCH WAR" - FAMILY PARTICIPANT

To advance the project results and learnings, the CPECV project team will focus on the following key priorities over the next year.

Key Priority Project Activities

e Application of skills and knowledge developed by community participants during the training process

Evaluation of curriculum (Ongoing)

e Analysis of curriculum implementation in Comuna 13 and 8 and others, including profile of participants,
strategies of delivering training with different actors, measurable targets and results (March-April 2012
Comuna 13, Neiva and August-september, Comuna 8 and Cocorna)

e Integration of evaluation findings into curriculum (November 2011/May 2012)

e Conduct survey to target and gather data on professional/practitioner experience (e.g. using Survey
Monkey) (January 2012)

Replication of joint projects in e Mapping of protective factors in Comuna 8 and new locations (Cocorna and Granada) (November 2011

Comuna 8 Comuna 8, March 2012 Cocorna)

e Training leaders, families, adolescents and children (October — November 2011, February- June 2012)

e Articulation of community protection plans, starting with supporting plans proposed by community
members that focus on violence prevention (July-August 2012)

e Engage the community to plan the implementation and monitoring of protection (September 2012)

e Implementation and oversight of measures to protect special protection rights (September 2012 and
beyond)

Training of trainers e Training for trainers (CINDE, ICDP, ICBF, and others) to deliver the program in other communities
(December 2011 team that starts Cinde Cocornd project; Antioquia February to September 2012 for the
other team)

Training and professional e Integrate community findings and bottom up approaches to training for professionals through
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associations

developing a 1-day academic training seminar for professionals, professional networking and alliance for
children in Bogotd, Antioquia Childhood Network, Association of Pediatrics and university students
(December and February, Medellin and Bogota )

Knowledge Transfer

Meeting with representatives of the community to share Comuna 13 experiences and results (December)
Developing 2 academic articles from local mapping report (January 2012, Medellin)

Sharing local mapping results to decision makers, including the President’s Committee on Early Childhood,
the councilors and deputies for integration into policies and programs (December, 2011 Medellin and
Bogota)

Integrating project findings and learnings into the Child Protection in Development program, an [ICRD
initiative, in partnership with Royal Roads University to develop an “education ladder” from pre-university
certificate courses to graduate training. (October, Victoria)

Posting stories, photos and project results on partner websites and the www.childrightsinpractice.org
social networking site (ongoing)

Project Management

Reviewing and updating of Memorandum of Understanding of partners (November 2011)
Providing ongoing financial management and oversight (Ongoing)

Facilitating communication between the CPECV partnership network (Ongoing)

Hosting regular team meetings to monitor project progress (Ongoing)

Project Sustainability

Hosting a meeting with private sector companies, local decision makers and other organizations to share
project results and to encourage representatives to invest as a CPECV partner (December 2011, Bogota)
Targeting and relationship building with energy-sector companies working in Colombia, including
discussions with Canadian Chamber of Commerce and Calgary-based Executives (November)
Partnership development to obtain matching and continued funding for CPECV
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