Program for the ICDP network meeting in Maputo
26" - 29" of October

In line with a previous concept paper a Southern African ICDP network would involve
the following points:

In this meeting we would like participants to be actively involved in selecting what
should be the dominant topic of the meetings. We have prepared five alternatives:

e Suggestion 1: Starting ICDP projects in developing countries, procedures
and experiences

e Suggestion 2: The essence of ICDP — key issues and new developments
inside ICDP

e Suggestion 3: Cultural issues related to psychosocial intervention in a Non-
western culture

e Suggestion 4: Evaluation and monitoring to keep quality control of projects
started. Some simple methods.

e Suggestion 5: Regional problems in Southern Africa — what kind of support
is needed relating to ICDP?

By 30" of September we would like all the participants to indicate which two of the five
topics they would like to be included in the agenda.

Program

The two first days will be split in two parts; first a lecture and group work, then reporting
from participants. We ask you to prepare a short presentation about your work with
ICDP, please bring pictures and films if available.

25" of October: Arrival of the participants
26" of October: Starting the meeting with a short presentation of participants.
Discussing the agenda and what should be the dominant topics of

the meeting?

Presentation of the main topic 1 — lecture
Group work related to the dominant topic 1

Reporting about projects from participants preferably with picture
and films



27" of October: Video film about ICDP work in different countries

Presentation of the main topic 2 - lecture
Group work related to the dominant topic 2

Reporting about projects from participants preferably with picture
and films

28" of October: Field visit in the morning to ICDP projects

Reporting from the field
Discussion of field work and the various formats of ICDP
implementation in the field

Discussion of needs and hindrances/difficulties felt in the program,
field or implementation.

29" of October: Discussions
Summing up and conclusions with action plan for the coming year

The workshop finishes till lunch on the 29
Leaving for the airport.

Every day lunch will be served freely to all participants.
On the 28" there will be a dinner for all participants in the evening.

We wish you welcome and would like to have your feedback on:
- whether you are coming

- time of arrival and your flight number

- time of departure and your flight number

- for the European participants: Please let us know if you need assistance to
book hotel

As mentioned we would also appreciate if you could add some words about
which two topics you would like to see included in the agenda of the meeting.

from
ICDP International
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