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2015	is	the	year	that	ICDP	was	first	introduced	to	China.	It	has	been	a	very	interesting	
year	and	ICDP	has	been	warmly	welcomed	in	all	levels	of	society.	There	is	a	big	hunger	
in	China	to	learn	more	about	parental	guidance	and	children’s	development.		

Context	
The	introduction	of	ICDP	in	China	is	part	of	a	development	project	called	”Yunnan	Left-
behind	Children	Development	Project”	and	is		implemented	by	Shincon	Kunming	Rep	
Office	on	behalf	of	Norwegian	donors;	Norad,	The	Norwegian	agency	for	development	
cooperation	and	Norwegian	Lutheran	Mission.		
	
The	main	focus	of	the	project	is	Left-behind	Children.	Left-behind	children	are	children	
who	are	left-behind	in	their	hometown	when	their	parents	go	to	the	cities	to	work.	In	
2012	1	of	5	children	in	China	were	left-behind	children,	that	is	more	than	60	million	
children.	ICDP	is	one	of	the	approaches	the	project	uses	to	address	this	issue.	The	idea	is	
that	it	will	both	be	preventive	measure	to	avoid	parents	leaving	their	children	but	also	
as	a	support	to	those	caregivers	who	are	actually	looking	after	the	children	when	their	
parents	are	away.	

	



Preparation	and	background	
To	introduce	a	program	like	ICDP	to	a	new	county	and	culture	requires	a	lot	of	
preparation	work.	1,5-2	years	of	planning	took	place	before	the	project	started	in	
January	2015.	The	official	relation	to	ICDP	started	in	July	2014	when	ICDP	international	
approved	Shincon´s	application	to	introduce	ICDP	to	China.	
		
To	raise	awareness,	build	network	and	recruiting	the	right	persons	to	become	
facilitators,	an	Introduction	day	was	arranged	in	November	2014.	International	ICDP	
trainer	Elsa	Doehlie	introduced	ICDP	to	more	than	60	people,	who	came	to	learn	more	
about	what	ICDP	is	and	the	plan	for	how	to	implement	it	in	China.		
	

The	first	half	of	2015	involved	a	lot	of	
preparation,	like	translating	the	
material	into	Chinese.		As	this	is	a	
crucial	part,	a	team	of	translators	did	
the	translation,	in	addition	another	
team	did	quality	control	of	the	
translated	version.	The	quality	
control	team	included	persons	from	
social	science	department	of	Yunnan	
University	and	also	provincial	
Women´s	federation.	As	a	part	of	the	
translation	is	also	the	“Chineseifying”	
of	the	material,	including	having	
pictures	of	Chinese.	
	
	

Structure	
An	important	aspect	for	the	sustainability	and	multiplication	of	ICDP	in	China	is	how	to	
organize	and	build	a	structure	that	can	be	a	good	foundation	and	a	model	that	can	be	
multiplied	all	over	Yunnan	province	(40	million	inhabitants)	and	also	other	provinces	in	
China.	This	is	a	work	in	progress.	But	in	the	introduction	of	ICDP,	Shincon	is	cooperating	
with	Women´s	Federation	(WF).	Women´s	Federation	is	represented	on	all	
administrative	levels	in	China,	from	national	level	to	village	level.	To	work	within	this	
existing	structure	might	be	crucial	in	a	large	scale	implementation.	To	describe	the	
current	need	of	ICDP		in	China	and	also	its	suitableness		with	Women´s	Federation	
responsibility	the	leader	described	it	the	following	way:	“Just	when	I	wanted	to	sleep,	I	
found	a	pillow.”	To	describe	that	the	timing	and	content	of	ICDP	is	very	good.	
	
Further	the	project	has	a	Steering	committee	containing	the	key	persons	from	different	
entities.			



Training	of	facilitators	
The	main	activity	in	2015	has	been	the	implementation	of	the	facilitators	training.	By	the	
end	of	2015	the	first	and	second	workshop	has	been	completed,	and	the	facilitators	to	be	
are	currently	in	the	process	of	implementing	parent/caregivers	groups.	Approximately	
250	parents/caregivers	will	attend	this	round	of	training.		
	
The	training	of	facilitators	was	divided	into	two	different	groups.	And	four	international	
trainers	facilitated	the	groups.	A	total	of	37	persons	attended	both	workshops.	The	
participants	come	from	a	range	of		different	circles	of	society,	like	grassroot	
organizations	called	Children’s	home,	where	children	have	after-school	activities,	school,	
kindergarten,	governmental	entities	and	academic	circles.	It	was	a	strong	and	well	
qualified	group	of	people.	
	
The	participants	found	the	training	very	
relevant	and	useful	in	communication	
with	children.	Some	also	started	to	
reflect	on	their	own	childhood,	and	how	
it	was	not	a	loving	childhood.	This	
became	a	motivation	to	work	with	ICDP	
and	change	the	society.	

Social	Media	
Towards	the	end	of	the	first	workshop	a	WeChat	group	(the	main	social	media	channel	
in	China)	was	established	and	all	the	participants	were	included.	This	has	been	a	great	
channel	for	questions	and	also	sharing	of	experiences.	The	amount	of	communication	
has	been	overwhelming.	The	WeChat	group	is	also	instrumental	in	the	network	building	
in	China.	All	pictures	in	this	report	are	from	the	WeChat	group.	

Material	production	
Shincon	has	started	the	work	of	producing	a	”toolbox”	for	facilitators	to	use	when	
conducting	parent	training.	Further	two	movies	is	in	the	production,	one	as	a	
presentation	of	ICDP	to	be	used	in	awareness	raising,	network	building	and	recruitment	
of	facilitators.	And	also	a	second	film	with	examples	of	the	8	themes,	that	can	be	used	by	
the	facilitators.		

	



Cooperation	with	academia	
In	the	pursuit	of	a	sustainable	implementation	of	ICDP	to	China	it	is	also	important	to	
include	an	academic	foundation.		This	work	within	academia	is	in	it´s	initial	stage	but	is	
progressing	in	three	different	directions.	Firstly,	collecting	existing	key	articles	and	
reports	in	Chinese	in	related	thematical	areas.	Secondly	doing	research	on	ICDP	in	a	
Chinese	context.	Thirdly	working	towards	establishing	ICDP	as	a	subject	in	university.	

Future	plans	
We	are	looking	forward	to	2016	with	great	anticipation	and	are	exited	about	the	impact	
ICDP	might	have	in	China.	And	are	eager	to	complete	the	facilitator	training	and	to	start	
the	training	of	trainers	in	2016.		But	most	importantly	we	have	the	long-term	goals	in	
mind,	that	many	children	will	grow	up	in	a	loving	and	stimulating	environment	with	
good	boundaries.		
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